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Experience
	June 2004
	-
	October 2009
	Shepherd Chartered Surveyors

	Director of Commercial Surveying

Responsible for the formation, building and management of the commercial department in England & Wales including expansion of broad range of general practice services, business development, recruitment, fee earning instructions, audit and quality control.

Report to main board and directors on fee income, client development, services and advice on areas of practice that we should seek to explore, including detailed business plans with associated profit and loss projections.

Liaise with all clients, including banking, fund, solicitors, external advisers and other professionals.

Manage both professional and clerical staff including staff development and identifying training opportunities.

Guiding graduate surveyors through university courses and RICS APC programme.

Tender for large local authority in Greater London for management and valuation of all corporate property assets, residential portfolio, rating and housing account. Shortlisted to final process. I compiled the tender package, fee information and all documentation required under EU Procurement law.

Valuation advice on retail, industrial, office, residential, developments schemes and specialist sectors including leisure and healthcare.

Development appraisals on commercial and residential schemes for sale, funding, acquisition and investment purposes.

Rent review advice and general Landlord & Tenant work for occupiers and landlords.

Acquisition advice and detailed searches for leisure, development, refurbishment and change of use schemes. 

Party Wall Award agreement and preparation within Central London.

Project monitoring on development and refurbishment projects.

Residential valuations for secured lending and private valuation purposes.


	1st January 2003
	-
	25th June 2004
	Corpra/CCC Ltd

	Associate Director

Responsible for the management of a portfolio of 650 predominantly retail units for a major charity, acting as an outsourced property department. Main duties included the preparation and implementation of planned and reactive budgets, dilapidations, acquisition and disposal of units, rolling refurbishment projects and major rebranding project. Solely responsible for the implementation of maintenance and leasehold obligation work, including managing the nationwide budget and numerous contractors on both project and reactive bases, including help desk and database reporting. Dealing with all planning issues relating to general property issues and rebranding of shopfronts.

Management of 200 additional retail units for further charity sector retail division, including full surveys to assess leasehold liabilities and general maintenance and measured survey to provide a full database of the portfolio, including supervision of additional staff employed to undertake survey work. Collation of all information in to database for onward management of the portfolio in conjunction with general estate management. Implementation of works and monitoring of budgets. Refurbishment of numerous units and design and specification writing, tendering and project monitoring.

Condition and liabilities survey for third charity to provide asset list and database for ongoing management. Refurbishment programme.


	1st December 1995
	-
	31st December 2002
	Bradley Associates Chartered Surveyors

	Associate Partner

Responsible for the management of the portfolio of 650 units as noted above.
Responsible for all valuation and development appraisal work for secured lending, development finance and private purposes, for main banks, pension funds, private individuals and companies.

Responsible for all general practice instructions, including rent review and general Landlord & Tenant work, acquisitions, planning advice, Party Wall Awards, schedules of condition and dilapidations, stock condition surveys, Year 2000 surveys.
Project managed the re-branding of 650 units within a 4 week period to include all new signage and visuals externally, and internal graphics across the United Kingdom. Lead in period required listed and planning applications and survey of all shopfronts and specification and agreement of all materials and plans.
Project monitoring of development projects on behalf of private clients and lending institutions.

Assisting senior partner on project management of 50,000 sq. ft. extension in Green Belt for major bank headquarters expansion.
Provided specialist and detailed  planning advice on the long term opportunities relating to any potential development on the fringes of a golf course for the funding bank in potential distress conditions, in a rural location where the property provided the open space between two villages and thus convergence was the main issue.
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